
 
DRAFT  

VSAC Finance Committee Meeting  
 

May 23, 2016 
12:30 p.m.  

 

Board Room, VSAC Offices 
10 East Allen Street 
Winooski, Vermont 

 

Attendance: 
  Committee Members Present:   Michael Smith (Chair), Beth Pearce, David Coates, Matt Trieber 
 
  Other Board Members Present:   Dodie Mitchell  
 
  Staff:   Scott Giles, Mike Stuart, Marilyn Cargill, Bruce Hicken, Laurie              

Oliver, and Kristi Rocheleau 
 
 
Michael Smith called the meeting to order at 12:32 p.m. A quorum was declared present and the 
Committee proceeded to take up the first item of business. 
  
Approval of Minutes 
 

Upon a motion made by David Coates and seconded by Matt Trieber, the Committee voted 
unanimously to approve the Committee meeting minutes of March 13 and March 26, as 
presented. 

 
FY19 Budget 
Mike Stuart introduced the 2019 Fiscal Year budget, defining the corporate and operating 
budget assumptions provided in the materials previously distributed. In addition to the 
narrative detail, Mike Stuart outlined small adjustments that he will make to the document to 
reflect information learned after the Committee materials were distributed. The Committee also 
requested the addition of a table under Exhibit B to provide more detail of the underlying 
capital numbers. There was consensus that the changes indicated do not affect the presented 
Resolution. Mike Stuart will circulate an updated FY19 budget document to the Committee 
after the meeting, He communicated that the revised version will be circulated to the full Board 
of Directors for consideration at the June 18 meeting.  
 
 

Corporate Budget Assumptions 
• Originate $46 million student and parent Advantage private loans 
• Key debt indices (Tbill, SIFMA, CP, etc) remain unchanged 
• Returns on liquid investments and cash will average 1.00% 

 
Operating Budget Assumptions  
• No reductions in permitted service draw levels 
• FFEL portfolio continues to amortize at 15% 
• Private loans originated: $46 million 
• Funding merit payments and an increase to base salaries 
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• Employee contribution to health care increase by 8.5% (on average) 
 
 

Upon a motion made by David Coates and seconded by Beth Pearce, the Committee voted 
unanimously to recommend the Board approve the FY19 Budget Resolution, as presented.  

 
 
FY18 Financial Information 
Mike Stuart reported on the FY18 Financial Statements, noting that there is nothing major or 
unexpected on the Income Statement and Balance Sheet not previsouly reported to the 
Committee. Adding to the conversation, Bruce Hicken pointed Committee members to the $5 
million in excess cash in the bonds, which will be directed to early bond redemptions and is 
indicative of the overall positive bond health. The Committee then reviewed a few adjustments 
made to the FY18 projected budget column to accurately reflect projected revenues and 
expenses through June 30.  
 
Bruce Hicken summarized the Variance Analysis for the ten months ending April 30, 2018, 
first focusing on revenue and expense preliminary results, and then operations by activity 
results. There were no new variances to review since the March Committee meeting.   
 
To facilitate future annual budget agenda actions, the Committee recommends that 
Management flip the agenda to first cover the current fiscal year financials and then cover the 
annual budget proposal.  
 
Student Loan Bond Update   
Mike Stuart updated the Committee on the bond sale that took place May 3. VSAC’s bond sale 
went well, with an oversubscribed demand that resulted in favorable pricing. Scott Giles added 
that these strong levels of buyer interest and the behind-the-scenes efforts internally to improve 
the assumptions that our rating agencies use to determine bond pricing helped us reduce the 
rate paid to investors, ultimately saving VSAC loan customers on their education financing 
costs.  
 
In response to a question about the Vermont retail subscription appearing low, Mike Stuart 
noted that the numbers are largely a result of the AMT status of the bonds. Recent elimination 
of the advanced funding option for other asset classes is having a favorable impact on student 
loan bonds.  
 
Other Business 
There being no other business, the meeting adjourned at 1:45 p.m. 

 
 
 
 
Respectfully submitted, 
 
 
 
Michael Stuart, Assistant Secretary 
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