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Minutes  
 

VSAC Programs & Services Committee Meeting  
 

September 24, 2018  
10:00 a.m. – 12:00 p.m.  

 
Boardroom, VSAC Offices 

10 East Allen Street 
Winooski, VT 

 
 

Committee Members Present: Martha Heath (Chair), Pam Chisholm, Dave Larsen, Dennis 
O’Brien, Chuck Soule, Matt Trieber 

Committee Members Absent: NA 
Other Members Present:  Dodie Mitchell, Chair 

VSAC Staff Present:  Scott Giles, Tom Little, Marilyn Cargill, Patrick Leduc, 
Mike Stuart, Kristi Rocheleau 

Others:  NA 
          
Chair Martha Heath called the meeting to order at 10:02 a.m., and a quorum was established.  
 
Approval of Minutes 
 

Upon a motion made by Pam Chisholm and seconded by Dave Larsen, the Committee Members 
voted unanimously to approve the Programs & Services Committee Minutes of May 21, 2018, as 
presented.    

 
Grant Policy – Ongoing Review  
Marilyn Cargill reviewed three policies with Committee Members as part of the ongoing review of 
existing VSAC grant program policies.  
 

• In State School Definition - VSAC follows the Vermont Board of Education’s definition for 
determining postsecondary institution eligibility for Vermont grants. Although no changes were 
introduced, the committee requested that Marilyn and Tom review the second paragraph 
language under the Policy section to determine if this language remains relevant. This policy will 
be reviewed again at the November meeting.  

• Participation Agreement outlines the written agreements that are needed by Title IV and non-
title IV schools to participate in Vermont grant programs. The policy also outlines the outcomes 
if an agreement is not submitted by a school. In response to a question, the word “Incentive” will 
be removed from the first sentence under the Policy, Title IV section to clarify that the policy 
applies to all grant programs.  

• Refunds defines the refund protocol for an institution should a student withdraw from 
school/college after a disbursement. The policy also provides guidance for National Guard 
Members activated for duty. No changes were made or suggested.  

   
Upon a motion made by Dennis O’Brien and seconded by Dave Larsen, the Committee Members 
voted unanimously to recommend that the full Board approve the Participation agreement, as 
amended, and the Refunds agreement, as presented.  
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Risk Update 
As part of the ongoing review of policies assigned to Programs & Services Committee, Marilyn Cargill 
presented updates made by the Executive Committee to the Outsourcing/Contracting risk in July 2018. 
The changes reflect vendor changes since the original review. Marilyn then summarized the risk category, 
the current inherent risk, indicators in place, and the residual risk. Based on the assessment provided and 
response to questions, the Committee agrees with Executive Management’s probability and impact of the 
risk.  
 
Operations Updates  
The management team briefed the Committee on program efforts since June 15, 2018, as outlined in the 
agenda. The following updates led to discussions:  
 

• VT FAFSA Completion Initiative - Marilyn provided an update on the state initiated FAFSA 
effort and the various ideas identified by the Steering Committee. In response to questions about 
how VSAC might be able to reach the population of students who have no plans to continue their 
education or training after high school, Marilyn noted that there is an effort to implement peer-to-
peer models to spread the word about financial aid that is available for those considering training 
programs. As well, Patrick Leduc noted efforts in Franklin County as a result of a Nellie Mae 
funding are also seeing improvements.  

• Foundation Support – VSAC is administering three foundation grants this year, two through 
McClure to support 70x2025vt and dual enrollment, and one through Nellie Mae to support K-12 
communications.   

• Curtis Training Scholarship – A new Eliza Curtis scholarship for training purposes is in 
development. This year will include a pilot, offering $500 - $1,500 scholarships for individuals 
participating in programs that lead to credentials of value. Credentials of value could include 
adult CTE programs, CDL programs, coding academy, HAZMAT training, in addition to 
apprenticeships offered through the state. These scholarships are awarded based on nominations 
submitted by outreach counselors, similar to the existing Curtis Scholarship program. The 
Committee discussed program credentials of value, and Scott Giles recommended that the 
Committee consider adding this topic to a future agenda.  

• Standing Reports – Marilyn highlighted details for several reports, including aging loan accounts 
referenced in the Loan Delinquency by Dollar Volume, lower than expected grant applications to 
date that the team is researching, and a note that loan volume is currently up roughly $2 million 
compared to last year with the caution that because of fundamental status differences in our 
current origination system and the system we used last year, as well as differences in the way that 
applications are counted, year over year comparisons are very soft and we won’t have good year 
over year comparisons until next year.   

 
 
 
Federal Update   
To expand on the previously distributed email to Board Members, Scott Giles explained the status of the 
Outreach Program’s Federal grants. In the case of Talent Search and EOC grants, VSAC received 
increases to both grants along with a requirement to serve an equivalent number of additional 
students/adults. VSAC believes they will be able to meet this requirement; however, this appears to be a 
pressure point for other entities. Meanwhile the GEAR UP grant announcement is expected this month. 
VSAC also has confirmation of their requested use of a ‘No Cost Extension’ to utilize $1.7million in 
funds from the expiring GEARUP award to be used to complete GEAR UP related programs.   
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Scott then provided a brief update on the Higher Education Reauthorization Act, noting that it is unlikely 
there will be any movement in this area prior to December. This is high on Management’s areas to watch, 
as VSAC will need to be actively involved as reauthorization gains momentum.  
 
Vermont Update –  
Management provided an update on the status of Vermont National Guard Tuition Benefit Program, 
Universal Children’s Savings Accounts, 70x2025vt, and plans for organizing a retention/graduation 
summit with Jeb Spaulding in December.   
 
 
Overview: New Private Loan Origination System 
Marilyn briefed the Committee on three implementation issues, noting the impacts and resolutions. As a 
follow up, VSAC is working on arranging a debrief with school partners to collect input on the 
origination process. This information will then be prioritized and incorporated with the project list we 
submit to our vendor. 
 
Other Business 
There being no other business, the Committee adjourned at 12:02 p.m. 
 
       

Respectfully submitted, 
 
 
 

 ___________________________ 
 Marilyn Cargill, Assistant Secretary  

 
       


