o

VSAC

VSAC Board of Directors Meeting

Monday, June 23, 2025
9:00 a.m. — 12:00 p.m.

VSAC Boardroom
10 East Allen Street
Winooski, VT 05404

Zoom Meeting Information
https://us02web.zoom.us/j/4463679534?0mn=89276538349
Meeting ID: 446 367 9534
Phone - 1 646 558 8656

Agenda

9:00 a.m. Call to Order and Approval of Minutes
April 14, 2025 Action

9:05 a.m. Public Comment

9:10 a.m. Chair’s Report

9:20 a.m. Committee Reports
e Finance
o FY26 Budget Presentation

o Board Resolution Action
e Programs & Services

o Disbursement of Funds Policy Action

o Self-Supporting Policy Action
e Governance
e Audit

10:20 a.m. Break

10:30 a.m. President’s Report

10:50 a.m. CEO Evaluation & Contractual Matters -
Proposed Executive Session, Citation: 1 V.S.A. Sec Action
313(a)
o  Motion to enter Executive Session
o Chair’s Memo & Materials


https://us02web.zoom.us/j/4463679534?omn=89276538349
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6TURFVk9KLTA3QUU0QkQ3M0NDMzQ0QjI4RkU4MUExM0FENkU3N0ZB
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREI6TURFVk9KLTBENDcyMzk2MkUxNDQ3QjZCREZGRDRCRkYxNjBDMTA3
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6TURFVk9KLUMyOEQyMUREMzVCNDRGNURCODc3NjIwN0Q3M0NDMDY0
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6TURFVk9KLUY4MzVCNzgzRTZENDRFQkE5OEEwMjRGNTcwN0Q2MjFD
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREI6TURFVk9KLUI1NjQ4NEY2MjJGRjQ5REY4RjhGNEJERTUzOTgzREUw
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6TURFVk9KLTA5MzQ2Q0UyQjIyMjQ1RkI4RjQ2Mzk3QzRBMDVDRURD
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6TURFVk9KLTc3MkFBNjkwQTUwMTQ3RjFCQTFGQzU0QkU5QTVDQjAw
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREI6TURFVk9KLTNGRThDMzVCOTY3QTQyQUNBMUIyQkVGQzhGMTE5RDI4
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREI6TURFVk9KLTE2OUQ5RENBNEQ0MTQwQjdBMDgwRUJFRkQ4MjgxQ0My
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6TURFVk9KLUQ5MDE4NEE0MDY3OTQyMUFBNEJBNzk3NTgwQ0ZCMTEw
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6TURFVk9KLUVEMEU5RDdDODIyNDQ4RkZCRjY3NzdDMTcyQzNGMEI2

e CEO Review Survey Results
e CEO Reflection
o Annual Meeting

11:50 p.m. Other Business
11:55 p.m. Meeting Review
12:00 p.m. Adjourn


https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6TURFVk9KLUVDQzM2Qzc0NDg3RjQ4Qzc5Q0FCRUI5RUJBMUJERDYz
https://us.nasdaqboardvantage.com/services/rh?resourceid=MERPREQ6TURFVk9KLTE2OEM1NDE3MjQ2NjQ4QUE5M0Y5REM2QTQ0RDg0Njky

