
Approved September 14, 2015:  Human Resources Committee Minutes, May 11, 2015  
 

Minutes 
 

VSAC Human Resources Committee Meeting 
 

May 11, 2015  
12:30 p.m. – 2:00 p.m. 

 
Boardroom, VSAC Offices 

10 East Allen Street 
Winooski, VT 

 
Committee Members Present: Dennis O’Brien (chair) and Katharine Hutchinson  
 
Committee Members Absent:  Ann Cummings 
 
Other Board Members Present: Dodie Mitchell  
 
VSAC Staff Present:  Scott Giles, Tom Little, Patrick Leduc, Susan Stasny, Mike 

Stuart, Marilyn Cargill, and Kristi Rocheleau 
    
Chair Dennis O’Brien called the meeting to order at 12:35 p.m., and a quorum was declared 
present.  
 
Approval of the Minutes 
The Committee reviewed the minutes of March 16, 2015. 
 

Upon a motion made by Dennis O’Brien and seconded by Katharine Hutchinson,                                                                           
the Committee voted unanimously to approve the meeting record of March 16, 2015. 

 
Employee Contribution to Medical/Dental Benefits & Compensation approach for FY15  
Patrick Leduc outlined the Heath Care recommendation for FY16 including the employee 
contribution to the expected Premium that was distributed at the meeting. The executive team 
recommends no major changes to the health care benefit at this time:  Employee contributions 
are targeted to remain at roughly 15% of the premium.  The Committee discussed the cost 
information and long-term decisions needed as a result of rising costs and the Cadillac tax 
scheduled for 2018. The Committee will continue to review health care in the coming year. 
 
Scott Giles then framed the compensation conversation, noting the compensation and benefits 
program is intended to attract and retain skilled and knowledgeable employees in a way that 
supports the mission, values, and priorities of the organization. As a result, the compensation 
recommendation is the same approach as last year, taking into consideration the internal and 
external landscape.  
 
The Committee discussed the details, and made the following motion:  

 
Upon a motion made by Katharine Hutchinson and seconded by Dennis O’Brien, the 
Committee approved the recommendation for employee contributions and 
compensation approach for fiscal year 2015, and recommend adoption of the plans by 
the full Board of Directors.  
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President/CEO Performance  
Chair Dennis O’Brien provided an update on the status of the performance evaluation process:  

• A survey will be forwarded to Board of Directors to complete and return in the next two 
weeks.  

• Dodie will collect and review the results, and will provide Dennis with the details.  
• Time at the June retreat will be set aside for President/CEO Performance Evaluation 

purposes.   
• Scott has prepared and shared a self-evaluation with Dodie and Dennis. The three will 

review the details when they reconvene after this meeting.   
 
There being no other business, the Committee adjourned at 1:10 p.m. 
 

Respectfully submitted, 
 

 
 
Patrick Leduc, Assistant Secretary 
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